
 
 

 

 

 

 

 

 

 

 

 

          
 

          

Spice Bucket Challenge 

Third Party Fundraising ToolKit 



 

 

Add some spice to the holidays with the 

Transforming Faces Spice Bucket Challenge! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   This holiday season, transform lives by taking 
the Spice Bucket Challenge! 

 

 

Transforming Faces. Transforming Lives                                              

 

Xiomara Suárez’s bright, happy smile could light up any room. But, it hasn’t been an easy road for 
her or her family. Xiomara was born with cleft lip and palate in Buenos Aires, Argentina. Having no 
prior history of the condition in her or her husband’s family, Xiomara’s mother was in shock and 
had difficulty accepting the news. 

Xiomara’s parents left all their belongings behind and set out for San Miguel de Tucumán so 
Xiomara could have access to comprehensive cleft treatment. Earlier this year, Xiomara 
successfully had her first lip repair operation. Our team at reports that she is in good health and 
truly captivates everyone she meets. 

The Suárez family will remain in the region so Xiomara can continue comprehensive treatment and, 
one day, plan to return to their home. 

The huge sacrifice made by Xiomara’s parents is characteristic of so many of our patients’ families 
around the world who travel far and wide to access comprehensive treatment for their child.  
 
They need your support to access quality, ongoing cleft lip and palate treatment! 

The Spice Bucket Challenge is a fun, easy way to 

spice up your holidays while raising money to 

transform the lives of children with cleft lip and 

palate. 

Help transform the life of a child like Xiomara! 

 

 

 



 

 

 

  

 

 

 

 

 

   

           

 

 

 

The Challenge: Challenge your friends to brave the Spice Bucket. All 

they need to do is to try the hot salsas, starting from the least spicy 

one. If they can’t take the heat and don’t complete the challenge, 

they donate $5 to Transforming Faces. If they make through all the 

spice levels, you donate $5. 

 

How it Works 

 

What do I need? 

 Tortilla Chips 

 Salsa (3-5 different types) 

Transforming Faces will provide 

complimentary hot salsa for your 

Spice Bucket Challenge, while 

supplies last!  

 

In the end everyone wins as 100% of the proceeds are directed to our 

cleft care programs in developing countries! 

To procure hot salsas for your event, visit 

www.hotsaucesunlimited.com, your one-stop online source for 

everything hot and spicy, or get in touch with us at 416-222-6581. 

http://www.hotsaucesunlimited.com/


 

 

Throwing a Christmas party this year? Add heat to your celebrations with the 

Spice Bucket Challenge! Here are some tips to get you started with hosting your 

own Spice Bucket Party this holiday season! 

 

 

 

 

 

 

Host the Challenge - At Home 

 

 Send a teaser to your 

guests to stir up 

excitement about the 

event. This could be 

through a small card, a 

text message or email.  

 Incorporate a spice theme 

into your party by having a 

salsa playlist and a red 

only dress code. 

 Extinguish the fire, once 

the challenge is over, 

reward your guests with a 

glass of cold milk, whipped 

cream or frozen grapes. 

 



 

 

 

 

Thinking of hosting the Spice Bucket Challenge at work? Here are a few ideas to 

get the ball rolling…  

 
 

 

 

Host the Challenge - At Work 

 

 Recruit one key team member from each of 

the various departments to be an 

ambassador for the Spice Bucket Challenge in 

their area of the office.  

 Appoint someone to take photos of people 

when they take the challenge.  

 Run the event for more than a single day – it 

will take time for the idea to take hold and 

catch on.   

 Chart the amount of money raised on a large 

poster. You could create a bucket shaped 

container that you fill in with red marker to 

indicate the amount raised.  

 Offer a prize draw for anyone who 

participates in the Challenge. 

 Have key leaders take the challenge in a 

public place in the office.  Having your senior 

leadership team involved, will inspire others 

to participate as well.  
 



 

 

 

You do not need a huge group of people to take the challenge. Challenge yourself 

to try the Spice Bucket Challenge and help transform lives!  

 

             

 

 

 

 

Challenge Yourself! 

 

What to do? 

1. Take the challenge 

2. Donate $5 if you’re unable to 

complete the challenge 

3. Nominate a friend if you 

pass! 

 

Creating meaningful impact  

Challenging four people to 

take the Spice Bucket 

Challenge will raise enough 

funds to provide one 

rehabilitative treatment for a 

child with cleft lip and palate.  

 

 

 

 



 

 

 

When you are hosting the Spice Bucket Challenge, you are holding a third party 
event for Transforming Faces. 

A third party event or fundraising campaign is any fundraising activity developed 
by a non-affiliated group or individual where Transforming Faces has no 
financial responsibility and little-to-no staff involvement.  

We actively encourage third party fundraising events, but please note that all 
such events must be approved by Transforming Faces in advance. This is an 
important safeguard to preserving the integrity of the Transforming Faces name 
and our commitment to raise the funds necessary to fulfill our mission in a cost-
efficient and effective manner.  

We are happy to provide guidance for your event but unfortunately, do not 
have the personnel to handle the organizational and administrative tasks 
associated with third party events. We also cannot provide financial 

Third Party Event Overview  

 



 

 

recompense for organizing events.  The event sponsor is responsible 
for all details of the event, including:  

 Underwriting all of the related costs 

 Recruiting volunteers to help out at the event 

 Ensuring proper licenses & insurance coverage 

 Selling tickets/finding participants & publicizing the event 

 Working at the actual event 
 
We sincerely appreciate any and all efforts made by volunteers to initiate third 
party events. Your help goes a long way in advancing our comprehensive cleft 
care programs in developing countries!  
 

 

 

 

 

 

 

Marketing & Promotion 

 

Transforming Faces would be more than happy 

to provide you with marketing and promotional 

resources for your fundraiser, including:  

 Appropriate Transforming Faces signage 
 Copies of Transforming Faces newsletters 

and marketing materials  
 Transforming Faces staff member or 

volunteer to attend the event or cheque 
presentation  

 Tax receipting according to Revenue 
Canada Guidelines  

 Publicity on our social network and blog 
 

To request support with one of the items above, 

please contact Courtney at 416-222-6581 or 

courtney@transformingfaces.org.  

 

Get social! 

Share priceless expressions of 

yourself, your  friends, family and 

collegues as everyone takes the 

heat. Be sure to tag Transforming 

Faces and use the hashtag 

#SpiceBucket. You can share 

photos and comments on 

Facebook, Twitter or Instagram! 

 

mailto:courtney@transformingfaces.org


 

 

 

Pre-Event 

 Get Approval: Ensure you get event approval from Transforming Faces in 

advance.  Contact Courtney at courtney@transformingfaces.org.  

 Venue Booking: If a special venue is required, be sure to source a location and 

reserve your booking as early as possible.  

 Spread the Word: Sell tickets or send out invites to promote your event 

 Marketing Materials: Request signage and information materials from 

Transforming Faces. Contact Courtney: courtney@transformingfaces.org  

Day Of 

 Track Donations: Be sure to record donation values and donor contact 

details. Store the money in a safe place during the event.  

 Incorporate a Display: Transforming Faces would be happy to provide 

signage and information materials if you would like to include a display of 

our work at your event.  

Planning Your Event 

 

 

mailto:courtney@transformingfaces.org
mailto:courtney@transformingfaces.org


 

 Have Fun! The most important thing is that everyone has a good time. Let 

us know if there’s anything we can do to help make that happen.  

Post-Event 

 Submit Funds: Donations can be submitted to Transforming Faces by 

cheque, in-person by cash at a pre-arranged location, or online at 

http://www.transformingfaces.org/giving/donate/ . Please note that 

donations should be received within one month of the event.* 

 Share Results: Be sure to submit your event photos and information to 

Transforming Faces so we can showcase your achievements on our website 

and social media.  

 Thank You Letters: Transforming Faces would be happy to send out thank 

you letters to event participants. Simply submit the names and contact 

details and we will handle the rest.  

 Tax Receipts: If guests require tax receipts, please notify Courtney at 

courtney@transformingfaces.org. Please note that this process may not be 

immediate as we are a small organization with limited resources.  

* Note: failure to forward donations or proceeds, coupled with the continuing use 

of our logo to solicit donations will result in legal action.   

 

 

 

Anything Else? 

 

Not sure if Spice Bucket 

Challenge is for you? Try 

these other awesome 

fundraising ideas to help us 

transform lives!  

http://bit.ly/1yEMClB 

 

 

http://www.transformingfaces.org/giving/donate/
mailto:courtney@transformingfaces.org
http://bit.ly/1yEMClB


 

 

 

 

What We Do 

Transforming Faces provides free, local and ongoing multi-disciplinary cleft care 

for children in developing countries. Approximately every two and a half minutes 

a child is born with cleft lip and palate, making it one of the most common birth 

anomalies in the world. It can be successfully treated using a comprehensive team 

approach, but in many developing nations this approach is severely lacking. When 

left untreated, children with cleft typically suffer from difficulty speaking, hearing, 

eating and breathing, as well as lifelong social stigma and marginalization. For 

more information about our work visit: www.transformingfaces.org.  

 

 

About Transforming Faces 

 

http://www.transformingfaces.org/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OUR SINCEREST THANKS FOR HELPING US 

 

 

 

 

 

CONTACT INFORMATION: 

Transforming Faces  

637 College Street, Suite 203 

Toronto, Ontario M6G 1B5 

Telephone +1 416 222 6581  

Fax. +1 416 913 9339 

 

                       Wishing you and your families a happy holiday season! 

Thank You! 

 

            Transform Lives! 


