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What we do 

Transforming Faces provides free, local and ongoing multi-disciplinary cleft care for children and adults 

in developing countries. Approximately every two and a half minutes a child is born with cleft lip and 

palate, making it one of the most common birth abnormalities in the world. It can be successfully 

treated using a comprehensive team approach, but in many developing nations this approach is severely 

lacking. When left untreated, children with cleft typically suffer from difficulty speaking, hearing, eating 

and breathing, as well as lifelong social stigma and marginalization.  

From a shared vision and caring concern for others, Transforming Faces emerged in 1999 to improve the 

quality of long-term cleft management in developing countries by working alongside local organizations 

committed to the full development of the individual. Our multi-disciplinary approach not only physically 

transforms faces, but also radically alters the trajectory of a child’s life by allowing them to finish school, 

start families, and participate in society without the constant threat of discrimination.  

Where the money goes 

While surgery is important, it’s just the beginning of the journey. In reality, cleft patients require years of 

other treatments, from speech therapy to orthodontic work, which are rarely accessible or affordable. 

TF seeks to change that. We ensure patients have access to the full range of care required for recovery 

by providing funding, support and training to local cleft teams comprised of: audiologists, dentists, nurse 

co-ordinators, orthodontists, social workers, speech therapists and surgeons.  

Funding is needed to put our innovative comprehensive approach into action in Transforming Faces’ 

seven partner countries. Thanks to a private charitable foundation that covers our overhead costs, we 

are uniquely positioned to direct 100% of all donations to cleft care and match donations of $200 or 

more. We are committed to program sustainability, integrity and accountability which means no donor 

dollar is wasted.  

Our global impact 

About Transforming Faces 
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A third party event or fundraising campaign is any fundraising activity developed by a non-affiliated 
group or individual where Transforming Faces has no financial responsibility and little-to-no staff 
involvement.  

We actively encourage third party fundraising events, but please note that all such events must be 
approved by Transforming Faces Worldwide in advance. This is an important safeguard to preserving 
the integrity of the Transforming Faces name and our commitment to raise the funds necessary to 
fulfill our mission in a cost-efficient and effective manner.  

We are happy to provide guidance for your event but unfortunately, do not have the personnel to 
handle the organizational and administrative tasks associated with third party events. We also cannot 
provide financial recompense for organizing events.  The event sponsor is responsible for all details of 
the event, including:  

 Underwriting all of the related costs 

 Recruiting volunteers to help out at the event 

 Ensuring proper licenses & insurance coverage 

 Selling tickets/finding participants & publicizing the event 

 Working at the actual event 
 
We sincerely appreciate any and all efforts made by volunteers to initiate third party events. Your help 
goes a long way in advancing our comprehensive cleft care programs in developing countries!  
 

 

 

Transforming Faces and our international partner organizations run a wide range of comprehensive cleft 

care programs. Please see the list of our program countries and focuses below. If you would like to 

designate the funds raised by your event to a specific country or program, give us a call at 416-222-6581 

or visit www.transformingfaces.org/programs/partnerships  to learn more about our work.  

Where We Work Our Programs 

  Argentina Cleft lip and palate repair surgeries 

Peru                       Nutritional guidance and family counselling 

Thailand Oral health education, dentistry & orthodontics 

Laos Ears, Nose & Throat (ENT) services & speech therapy 

India Transportation & referrals for patients and their families 

Ethiopia Ongoing training for our partner organizations 

Ghana Advocating for the rights and well-being of people with cleft lip and palate  

What is a ‘Third Party’ Event? 

What Can You Fundraise For?  

http://www.transformingfaces.org/programs/partnerships
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1. Host a holiday event 

Looking for a good excuse to throw a party or already planning something and want to give it a 

charitable spin? Here are some ideas to get you started: 

 Cocktail Party: Invite friends and family over for appetizers and cocktails.  Charge a small entry fee 

or encourage optional donations at the door.  

 Ugly Christmas Sweater Party: Encourage guest to break those 90s Christmas sweaters out of 

storage or visit their local thrift store. Prizes could be awarded for the ugliest holiday apparel.  

 Holiday Potluck: Get your friends to try out new holiday recipes. Host a dinner party to try all the 

dishes and charge a small entry fee.  

 Gift Wrapping Party: Host a communal gift wrapping session. Provide 

snacks and gift wrapping supplies and in return, request optional 

donations from participants.  Alternatively, recruit a few friends and 

set up a gift wrapping booth at a local community centre or mall.  

 Holiday Movie Marathon: Gather friends and family for a marathon 

of classic holiday movies. Sell ‘tickets’ in advance to raise money.  

 Secret Santa (Re) Gift Exchange: Host a spin on the classic Secret Santa. 

Instead of exchanging purchased presents, have guests re-gift items they’ve 

received in the past but not used.  Christmas caroling (or caroling karaoke party)  

 Trunk Show: Host a trunk show to help friends finish last minute holiday shopping. Coordinate 

with the vendor to ensure a portion of sales proceeds go to TF.   

 Holiday Bake Sale: Round up friends and neighbours to bake holiday-themed treats.                       

Set up a booth at your local community centre, workplace, school or church.  

 

2. Get crafty for a cause  

Homemade goods make perfect holiday gifts. Transforming Faces would be honoured to have you 

market your crafting skills to help support children with cleft lip and palate.  

 Handmade Decorations: Try making and selling holiday 

decorations like stocking, ornaments and wreaths.  

 Knitted Winter Apparel: Hand stitched gloves, hats and 

socks will be in high demand during the cold winter months  

 

 

Fundraiser Ideas 
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3. Request donations in lieu of gifts 

We tend to accumulate a lot of extra stuff around the holidays. If you want to try something a bit 

different this year, consider requesting donations to Transforming Faces in lieu of traditional presents.  

4. Make a New Year’s resolution that counts 

Need a little extra incentive to keep your New Year’s resolution this year? Think about a change you’ve 

wanted to make and collect donation pledges from friends and family to support your efforts. Here are 

some ideas to get you going:  

 Banish a Bad Habit: Get sponsored to quit smoking, cut back on caffeine or ditch unhealthy 

eating habits. Taking pledges will help strengthen your willpower!  

 Start a Fitness Routine: Set a fitness goal and take pledges to help 

you stay on track.  

 Take up a New Skill: Sign up for classes or self-teach that skill 

you’ve been dying to learn. Give yourself an end date to master 

the skill by and show off your results to sponsors.  

 Get More Involved: It could be spending more time with family or 

finding a fulfilling volunteer position. Set a specific goal, take 

pledges and make it happen.   

 

 

Transforming Faces would be more than happy to provide you with marketing and promotional 

resources for your fundraiser, including:  

 Appropriate Transforming Faces signage 
 Copies of Transforming Faces newsletters and marketing materials  
 Transforming Faces staff member or volunteer to attend the event or cheque presentation  
 Tax receipting according to Revenue Canada Guidelines  
 Publicity on our social network and blog 

 

To request support with one of the items above, please give us a call at 1-416-222-6581 or contact 

Courtney at Courtney@transformingfaces.org. 

 

Marketing & Promotion 

mailto:Courtney@transformingfaces.org
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Pre-event 

 Get Approval: Ensure you get event idea approval from Transforming Faces in advance.   

Contact Courtney at Courtney@transformingfaces.org or submit the contract included on the 

last page of this package.  

 Venue Booking: If a special venue is required, be sure to source a location and reserve your 

booking as early as possible.  

 Spread the Word: Sell tickets or send out invites to promote your event 

 Marketing Materials: Request signage and information materials from Transforming Faces. 

Contact Courtney: Courtney@transformingfaces.org  

Day Of 

 Track Donations: Be sure to record donation values and donor contact details on the donation/ 

pledge forms included in this package. Store the money in a safe place during the event.  

 Incorporate a Display: Transforming Faces would be happy to provide signage and information 

materials if you would like to include a display of our work at your event.  

 Have Fun! The most important thing is that everyone has a good time. Let us know if there’s 

anything we can do to help make that happen.  

Post-event 

 Submit Funds: Donations can be submitted to Transforming Faces by cheque, in-person by cash 

at a pre-arranged location, or online at http://www.transformingfaces.org/giving/donate/ . 

Please note that donations should be received within one month of the event.* 

 Share Results: Be sure to submit your event photos and information to Transforming Faces so 

we can showcase your achievements on our website and social media.  

 Thank You Letters: Transforming Faces would be happy to send out thank you letters to event 

participants. Simply submit the names and contact details and we will handle the rest.  

 Tax Receipts: If guests require tax receipts, please notify Courtney at 

Courtney@transformingfaces.org. Please note that this process may not be immediate as we 

are a small organization with limited resources.  

* Note: failure to forward donations or proceeds, coupled with the continuing use of our logo to solicit 

donations will result in legal action.   

 

Event Planning Checklist 

mailto:Courtney@transformingfaces.org
mailto:Courtney@transformingfaces.org
http://www.transformingfaces.org/giving/donate/
mailto:Courtney@transformingfaces.org
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Your Name:   _______________________        Date:    ______________________   

 Event/Pledge: ______________________________________________________ 

Donor Name Home Address & City Postal Code $ Amount 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

Donation/Pledge Form  
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Transforming Faces Third Party Fundraising Contract 

Name of organization/group/individual organizing fundraising campaign or event: 

_______________________________________ 

Name of person in charge of the event: ____________________________________________________ 

Phone number: ______________________ Email: ___________________________________________ 

Address: ____________________________________________________________________________ 

City: ____________________________ Province: ______________ Postal Code: __________________ 

Name of fundraising campaign or event: _______________________________________________ 

Date and Time of event: _______________________Location of event: ___________________________ 

 

Describe the event or the fundraising components (ticket sales, raffle, auction, etc.): _______________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

 

Estimated number of attendees/participants: ________________________________________________ 

 

Will this be an annual event benefitting Transforming Faces?_____________________________ 

 

Percentage of proceeds to be donated to Transforming Faces:   

____________________________ 

 

Do you plan on using the Transforming Faces’ logo in any of your materials?:  

    Yes   No 

 

If yes, please note that permission to use the logo must be granted by the Communications Coordinator 

and TF’s Communications Standards must be upheld. 

 

Have you read and understood the conditions for using the name and logo in advertising? 

Initial: ___________ 

 

I, ________________________________________, have read and understood the accompanying Third-

Party Event Guidelines and agree to abide by all policies and regulations mentioned therein. I agree to 

provide all information regarding the event to Transforming Faces Worldwide in the manner described. I 

agree that Transforming Faces Worldwide has no financial or legal responsibilities for the event.  

 

Signature: _______________________________________________ Date: _______________________ 
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OUR SINCEREST THANKS FOR TAKING PART IN: 

 

 

 

 

 

CONTACT INFORMATION: 

Transforming Faces  

344 Bloor Street West, Suite 208 

Toronto, Ontario M5S 3A7 

Telephone +1 416 222 6581  

Fax. +1 416 913 9339 

 

Wishing you and your families a safe and happy holiday season! 

Thank You!  


